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Topics: 
FACULTY MINUTES 
August 27, 1979 
1253 
Elaine Kahar 
English Language and Literature 
1. "State of the University" address by President Kamerick. 
2. Introduction of new Chairperson, Parliamentarian, and 
Secretary of the Faculty. 
3. "Academic Freedom: Lost or Found?" by Chairperson Judith 
Harrington. 
4. Introduction of faculty members by President Kamerick. 
The first meeting of the faculty for the 1979-80 academic year was called to order 
at 3:05 p.m. on August 27, 1979 in the Strayer-Wood Theater. Wood welcomed all 
new and returning faculty members to the first meeting of the year. 
1. Wood introduced President Kamerick. Kamerick pointed out the change in 
procedure for introducing new faculty members, namely that the introductions 
would come at the end of the meeting and that the names only would be read 
since other data about the individuals was listed on the printed sheets which 
were distributed at the entrances. He also encouraged the faculty to par-
ticipate in the social hour in the lobby of the Theater following the meeting. 
Kamerick then delivered his remarks, "The State of the University." (See 
attached copy of the complete text.) 
2. Wood then installed the newly elected Chairperson of the Faculty, Judith 
Harrington. 
Harrington thanked Evelyn Wood for her stewardship and introduced Nile Vernon, 
Secretary of the Faculty and Howard Jones, Parliamentarian of the Faculty. 
She also introduced John Tarr, Chairperson of the Faculty Senate and expressed 
her appreciation to several individuals for their support and influence. 
3. Harrington then addressed the faculty. The title of her remarks was "Academic 
Freedom: Lost or Found?" (See attached copy of the complete text.) 
4. Chairperson Harrington then re-introduced President Kamerick for the purpose 
of introducing the new faculty. 
Following the reading of the names of the new faculty, Harrington adjourned 
the meeting at 3:45 p.m. 
Thes·e minutes shall stand approved as published unless corrections or protests 
are filed with the Secretary of the Senate within two weeks of this date, 
Thursday, September 27, 1979. 
Respectfully submitted, 
Nile D. Vernon, Secretary 
August 27, 1979 
Chairperson Evelyn Wood, ladies and Gentlemen, and Colleagues: 
During the last several years we have used the first faculty meeting of the 
year to introduce new members of the faculty and staff and many of us agreed we 
should devote more time to introducing new members of the faculty and staff in 
order that other members could become better acquainted with them early in the year. 
We have changed the format somewhat this year and we hope for the better. A 
list of those to be introduced was provided to you on the way in and when intro-
ductions are made we shall introduce simply by name without the accompanying vita 
information already distributed. The introductions will come at the end of the 
meeting, after which all are invited to the theatre lobby for an appropriate 
beginning of the academic year. 
One of mY favorite non-historians delivered himself of a few sentiments 45 or 
50 years ago which I am going to appropriate as an introduction to my few remarks 
today on the State of the University. I do this in full knowledge that a long 
quotation violates all speech making rules. He wrote: 
"One of the most necessary and most neglected points about the story called 
history, is the fact that the story is not finished. Generally speaking, we 
do not realize a problem of the past till we realize it as a problem of the 
present, and even of the future. This is what was really the matter with the 
'liberal' historians of the nineteenth century. No men talked more about 
the future as something different from the past. No men thought less about 
the future as something different from the present. The Victorians are 
somewhat excessively derided today, because their notion of a novel was a 
story that ended well. The real vice of the Victorians was that they regarded 
history as a story that ended well -- because it ended with the Victorians. 
They turned all human records into one three-volume novel -- and they were 
quite sure that they themselves were the third volume." 
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Regretfully, I end the quotation here because I do not intend to speak about 
history, the ills of society, inflation, or the energy problem, but about the 
University of Northern Iowa -- about where we have been and about how prepared 
we are to face an uncertain future -- about the fourth volume. 
Before anyone else mentions it I shall plead guilty ·to the charge of making 
a somewhat pedestrian application of the quotation with which I introduced these 
remarks. 
Because I am a slow learner, it took me a few months after my arrival to 
appreciate the fact that, as an institution, the University of Northern Iowa did 
have a few problems. Some became apparent very quickly and some took longer. 
That the problems were severe and interrelated became glaringly obvious by the 
Fall of 1972 when the University experienced a dismal drop in enrollment. I shall 
not pretend to list all of the problems, but simply some of the most obvious which 
were starkly revealed. 
1. We were dangerously dependent on student tuition to support our general 
budget and thus employment of all kinds was greatly imperiled by an 
enrollment decline. One third. of our general budget came from tuition. 
2. The appeal of the University was very much limited to those preparing 
~or elementary and secondary teaching careers. Nearly 80% of the students 
were so enrolled. Birth statistics gave no encouragement to such 
concentration, particularly when every other school in the state also 
prepared teachers. To take only an example, education was the largest 
graduate and undergraduate major at the University of Iowa. 
3. Accurately or inaccurately, alumni and Foundation Board members said the 
University was little publicized or known, 40 miles from Cedar Falls. 
This was hardly encouraging in the task of raising money or building 
enrollment. 
4. The Residence Hall system began to run deficits from lack of occupancy 
and did so three consecutive years. The Student Union also had financial 
problems. 
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5. The percentage of tenured faculty members had grown steadily against a 
background of declining enrollment. The danger from this was o~vious. 
When everyone has tenure, no one has tenure. We were in danger of 
inviting someone outside the institution to make the most important 
personnel decisions. 
6. We did not have a Physical Plant which would attract students. 
7. All over the country the regional state universities had proven more 
vulnerable to enrollment declines than the old-line state universities. 
8. We were part of a Regents system where the other two universities were 
comprehensive, multi-purpose universities. Enlargement of our scope was 
bound to cause friction. (Comment) 
The obvious conclusion to be drawn at that time was that the future needed to 
be a little different than the past, different than the present. 
So how do we stand these several years later as we face . the enrollment crisis 
of the eighties -- part way into the fourth volume. 
1. Our dependence on student tuition has been reduced dramatically. This 
year, student tuition carries less than 20% of the cost of the general 
budget-- next .year it will carry even less. We have much greater 
protection against a direct immediate impact from enrollment decline. 
2. The appeal of the University has been broadened without jeopardizing the 
extraordinary quality and strength of professional education. Now, one 
third of the students matriculating do so to study professional education, 
but two thirds pursue other career goals. I wish to emphasize the quality 
of professional education has been strengthened. While on that subject 
I wish also to express the hope that many of you find time to participate 
in the comprehensive study of the teacher education program which will 
begin with a Conference here September 7 and 8. In 1975, after four years 
of decline, our enrollments began to climb, and, through 1978-79, we had 
grown more rapidly on a percentage basis than nearly any school in the 
state. 
-4-
3. · The Residence Hall system has returned to showing surpluses in recent 
years. We believe it is on a very sound financial footing for the future. 
You will note that this year our rate increase was such that we now 
proviqe student room and board at the lowest rates in the Regents system. 
Part of our strategy for the eighties is to widen that gap if at all 
possible while continuing to improve Residence Hall living. The financial 
situation of the Student Union is excellent as of today as a result of 
changes made there. 
4. Because of joint action taken by the faculty and academic administrators, 
we do not today have a university-wide problem of over-tenuring, nor are 
we likely to have. The percent of faculty members on tenure has decline~ 
steadily, from over 70% to the mid-SO's. For that reason the concept of 
tenure is more secure than it ever has been. 
5. We have a reasonably attractive Physical Plant. We have been fairly 
successful in the brick and mortar aspect of the university -- certainly 
not the most important aspect but a necessary one. I need not add 
perhaps that no one is completely satisfied with the present 
situation, but the new buildings we have are generally classed as 
outstanding by visitors, students, and others. 
6. It was imperative the university become attractive to students with 
diverse career aims. Obviously, this meant diversifying the curriculum 
and strengthening program areas, but it also meant letting a larger 
number of potential students know we existed. 
(a) To achieve the first goal, the attainment of professional 
accreditations in various program areas was an important mani festa-
tion of developing curricular strength. We hope to have another 
area to report as professionally accredited early in the year. 
So, obviously, was the classification of the institution as a 
doctoral degree granting institution by the North Central Associa-
tion. There were many others. I shall not dwell on the fact that 
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~ haven't.managed to do all that we have wished to do in 
curriculum building. 
(b) A great number of factors have contributed to greater visibility 
f.or the university among our potential clients. I shall not list 
them all, and any p~rtial listing is very dangerous, but I shall 
risk that. 
The increasing recognition of 
(1) The excellence of the academic program. To take only one example--
as demonstrated by the performance of our accounting s~udents on national 
examinations. 
(2) The attention given to Strayer Wood Theatre; to KUNI, frequently 
described as one of the ten best public radio stations in the country; 
to our beautiful library with its excellent holdings; to the UNI-Dome; 
all of which have inspired that sincerest form of flattery --
imitation. 
For these and many other reasons the University is known more than 40 miles 
from Cedar Falls. 
In making these comments I do not wish to be misunderstood. The credit for 
these changes belongs to many different people in the university -- who having 
seen action was needed, took action necessary. 
We can then face the eighties with reasonable assurance that all of us have 
tried to anticipate the problems of the future. The tasks are not finished. 
To mention only one -- in the last several years we have experienced a sharp drop 
in transfer students, a drop we believe is related to curriculum. Perhaps the 
drop is necessary but if not we should certainly try to do something about it. 
I close these few remarks, then, with the observation that the University seems 
to be well along in negotiating a most difficult transition under hazardous 
circumstances. No one can guarantee the future, obviously, but insofar as can be 
judged at this point the faculty, staff, and ad~inistration of the University have 
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cooperated effectively to prepare for the future. 
I close these brief remarks by wishing for all of you a rewarding and 
productive year. 
John J. Kamerick 
President 
ADDRESS TO THE FACULTY 
JUDITH FINKEL HARRINGTON 
August 27, 1979 
Thank you, Evelyn, for your gentle stewardship of the faculty during the past 
year. I hop& the faculty will be able to adjust to the shift from your lyric 
West Virginia drawl to the machine gun rate of my New Jersey dialect: At this 
time, I would like to introduce those who will be assisting me during the coming 
year: Nile Vernon, Department of Modern Languages, has agreed to serve as 
Secretary of the Faculty; Howard Jones, Department of History, will take respon-
sibility for my parliamentary maneuvers: In addition, I am the first Chair of 
the Faculty to have the pleasure of introducing to you the Senate's new leader, 
due to a shift in the Senate's Bylaws permitting the election of officers in 
the Spring: John Tarr, Department of Teaching, is Senate Chair for this 
academic year. 
As I begin this year of chairing the Faculty, there are several other individuals 
I want to acknowledge: Tom Remington, M. B. Smith, George Poage, Howard Jones, 
Bill Lang, Cliff McCollum and Paul Rider. In their various roles, these colleagues 
have conducted themselves with thoughtfulness, honor and integrity, offering me 
a strong model to emulate and enriching me immeasurably. 
There are others whose voices have occasionally been raised in provocation, such 
as Joe Fox and Julie Wiesenfeld, making us squirm uneasily; but whose views 
should be no less important to us as we go about our business. 
While on the University Senate the past six years, four of them as its chair, 
I've had ample opportunity to witness faculty and administrative behaviors and 
interactions. We have had a few highs during those years - we certainly have 
had too many lows! But one theme that has emerged with force a~d clarity is 
that we as the faculty can initiate a desire for change, but change cannot be 
accomplished unless our administrators support it. We need look back just to 
last spring to find several examples. We were at our finest when a group of 
faculty and administrators cooperatively developed guidelines for the hiring 
and tenuring of faculty who are excluded from the bargaining unit (such as 
department heads). And we had a sharp reminder of our limitations when the 
University Budget Committee was discharged by the Senate last May at the 
committee's recommendation. Regardless of the rationale, evidently the admin-
istration had no purpose or use for that committee; and clearly the committee 
could not function without administrative cooperation. 
There you have it folks! We can effect change only to the extent that THEY 
are in agreement. Isn't that odd, though, since THEY are part of US? All of 
us are faculty and should have, theoretically, common goals regarding the 
acquisition and dissemination of knowledge. What's the matter, then? Why 
is it that all too often there seems to be a rift - the "us-es" and the "thems", 
as though we WEREN'T in agreement on our goals? After all, we would like to 
bel·ieve that we have academic freedom; that is, protection from political 
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influences that would interfere with our expressions or pursuits of knowledge. 
Freedom, then to make choices. But I suggest to you that our choices are con-
tinually exposed to pressures and limitations imposed upon us. 
What of academic freedom in the classroom? To you untenured faculty, will you 
provide a rigorous curriculum to those students you are first meeting this 
week, when those same students will be judging your performance in the next 
ten weeks or so; and those judgments may greatly influence your salaries - and 
futures - here? Are those with tenure any less immune, since our salaries and 
promotion status are also affected by such ratings? 
Still in the classroom, would your academic freedom be threatened by administra-
tive suggestion that enrollments need to be "beefed up" and that perhaps your 
standards should be modified (translate: reduced) to encourage student interest? 
Can you resist such pressure? I have no quarrel with the use of student eval-
uations when they are balanced with other factors. But does it matter to you 
that student evaluations are interpreted inconsistently across campus? Or 
should it matter to us as a body when Professor A is chastized by an adminis-
trator for grading too stringently? 
And should we pay any attention to the hint that perhaps grade averages are being 
plumped up because, "The best way to get a good grade is to give a good grade?" 
What of academic freedom in the pursuit of knowledge? We are keenly aware of 
the increasing expectations for evidence of scholarly competence. How can one 
argue with so noble a cause? 
The snag seems to be in the interpretation of what constitutes such competence. 
Is it the tallying of publications? If so, do we then turn to producing flashy 
articles that are safe; that is, more likely to attract the editor's eye -or 
not to raise the reviewer's ire? Okay for such research. But is there also 
acceptance by our administrators of longitudinal or unpopular research that bear 
publication fruit much less frequently? 
. 
And is there administrative support here in terms of facilit~es and time? Is 
there allowance for other expressions of competence, such as performance of 
one's professional skills in various ways? Should it matter to us as a faculty 
that in some departments such alternatives are acceptable, but colleagues in 
other areas are not given similar recognition? 
Yes, I think there may be abuses of academic freedom; but .not only directed 
TOWARD us -at times, manipulated BY us. For example, do we use that term 
as a shield for intellectual laziness or complacency? 
What about those of us who are educating those who will educate others? Do 
we have any responsibility as models? If so, does our administration agree; 
and in agreeing, does it recognize the effort that must go into the develop-
ment and maintenance of such models? 
• 
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My concern is that although we are employed in the same institution, and 
although its overall goals should be common to us all, in practice there are 
discrepancies in interpreting those goals. 
We can certainly shrug our shoulders, pretend not to notice when a colleague's 
academic freedom is infringed upon and allow decisions to be made by adminis-
trators for us. Rest assured that those decisions WILL continue to be made about 
what will go on in the classroom, what constitutes professional competence, 
what directions we will take as an institution. Those decisions will be made 
with or without your voice. I propose that YOU need to decide whether or not 
you want to attempt to influence those decisions. 
In his class book Functions of the Executive, Barnard relates that executive 
responsibility includes "the creation of moral codes for others." I think, 
however, that the moral codes of this institution are also influenced by your 
attitudes and reactions. In that regard, you DO have a choice. I don't view 
my role as attempting to force you to participate in anything. I do think I 
have a responsibility to provide you with a forum for exploring some of the 
issues I have mentioned today and will attempt to do so during this year. 
But only you can decide whether you wish to exert what our colleague M.B. Smith 
has referred to as "moral suasion." 
Thank you. 
.... . 
